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PART #1

Business & Background

You are now ready to begin your business plan!  Step one involves understanding exactly what it is you want to sell whether it be a good or a service.  It is not enough to say ‘sports equipment’ or ‘clothing’.  You need to really understand your business.  Begin to get a general idea of where you would potentially like to locate it; what type of people will be your clientele and who your competitors will be.  With these factors in mind you can zone in on the specific idea you want to create.  

This first draft will be an idea; it will most probably be revised as you learn more and more about your industry.  It is impossible to begin, however, without reflecting on your ‘vision’ of the business.  If you closed your eyes how you imagine it inside, how do you see staff, customers, inventory, etc.  As well, determine if you are creating a business based on market pulled or idea pulled entrepreneurship.

Complete
You must complete a one page explanation of your business.  Explain where the idea came from, if there is any history or reason for this type of business in the community, why you think it will be successful and what specifically you will be offering.

Again this is a rough draft, once you begin researching competitors you will almost certainly have to make changes.

Please type of rough work and get into the practice of using 11 font, 1.5 spacing, times roman numeral.  It is the most professional and will be required for final copy.
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