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Part #5
Competitive Advantage

All new business ideas are up against existing competition in the market.  Potential clients who are already using this type of product or service already go somewhere else.  If customers are satisfied with your competitor it may be a harder sell to get them to switch over to your business.  You must have a ‘competitive advantage’, which means you need something special the competition doesn’t have.  For some it is the customer service and product knowledge of employees, others price, some convenience, others features….  If you can’t come up with a competitive advantage then your business will most probably fail within the first year.  Customers need a reason to come to you and not the competition.

Think carefully, you should not have many just one main one.  The overall reason people should come to your business.  Remember whatever you put will have to be carried through the rest of the business plan.

Name of Business: ___________________________________

Owner: ____________________________________________

Competitive Advantage:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
