BUSINESS PLAN PART #6

TARGET MARKET AND CUSTOMER PROFILE 
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A market is a group of people or companies who have a demand for a product or service and are willing and able to buy it.  The particular group of customers you are interested in is the target market.  The target market will be the focus of your company’s efforts.  They are the group you will make the most profit from.  You want to know as much as you can about this market in as much detail as possible.

Market Segmentation

This is the process of grouping a market into smaller subgroups defined by specific characteristics.  When you study the characteristics of the total market, you can identify Market segments, subgroups of buyers with similar characteristics.  Once market segments are clearly identified, a business can customize its product offerings and marketing strategies to specific groups of potential customers.  Consumer markets (customers who buy goods for personal use) are usually segmented in these ways:

Demographics
Age

Gender

Marital Status  

Income Range

Occupation

Ethnicity

Education Level 

Psychographics
Personality

Values

Lifestyle

Interests

Geographics

Where your customers live, city, province

Task: 
Write a customer profile that describes the items listed above. Include a rationale for all items. You may first list all your choices in a list or table format, and then provide all the rationales in full sentence format. No rationale, no mark for that item.
Assessment: 

Thinking / Application – 12 marks (2 marks for each item)
